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1. BACKGROUND 

The Lesotho Communications Authority (“LCA/Authority”) is a statutory body 

established under the Lesotho Communications Act of 2000 and perpetuated under 

the Communications Act of 2012. It is mandated to primarily regulate the 

communications sector comprising telecommunications, postal and broadcasting 

services in Lesotho.   

LCA meets its mandate by focusing on three years strategic objectives, the most recent 

being the 2026/2029 strategic objectives. These strategic objectives are each 

implemented through projects, which span three years or less. The projects are 

conducted under a set of best practices to ensure their high rate of success and 

alignment to international standards.  

 

2. INTRODUCTION 

LCA established a Project Management Office (PMO) as part of its commitments to 

strengthen project governance and align internal project management practices with 

international standards and best practices. 

 

LCA seeks to engage a certified consulting firm or company to conduct a 

comprehensive Project Management Maturity Assessment. The assessment will 

evaluate the Authority's current project management capabilities, practices, 

governance structures, tools, competencies, and organizational culture to determine 

its level of maturity and identify opportunities for improvement.  

 

3. OBJECTIVES 

The objectives of the assignment are to. 

a. Assess the current level of project management maturity within the 

Authority. 

b. Evaluate the effectiveness of project governance, oversight, and decision-

making structures. 

c. Assess project management practices. 

d. Evaluate organizational project management competencies and capabilities. 

e. Identify gaps, strengths, weaknesses, risks, and improvement opportunities. 

f. Benchmark the Authority against recognized international project 

management maturity models and best practices. 

g. Develop a practical roadmap for improving project management maturity 
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h. Improve project success rate, i.e. deliver projects on time, within budget and  

scope 

 

4. SCOPE OF WORK 

The selected consulting firm or company shall undertake, but not limited, to the 

following activities.  

4.1 Project Initiation and Planning 

a. Conduct project kick-off meetings. 

b. Confirm scope, timelines, and stakeholder engagement approach. 

c. Develop and submit a detailed project plan and timeline. 

d. Define communication and reporting mechanisms. 

e. Prepare data collection tools (i.e. questionnaires or interview guidelines) 

 

4.2 Current State Assessment   

Conduct an organization-wide assessment using an internationally recognized 

maturity model in the context of: 

4.2.1 Governance and Oversight 

a. Project management governance frameworks 

b. Roles and responsibilities 

c. Decision-making structures 

d. Executive management oversight and steering committees 

e. Policy and compliance alignment with LCA’s 2026/2029 Strategic Plan 

 

4.2.2 Project Management Processes 

a. Project initiation practices 

b. Business case management 

c. Planning and scheduling processes 

d. Scope management 

e. Cost and budget management 

f. Risk and issue management. 

g. Change control. 

h. Quality assurance 

i. Benefits realization 

j. Lessons learned and continuous improvement. 
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4.2.3 PMO Capability 

a. Skills and competencies 

b. Training and development (training and certification programmes) 

c. Resource management 

d. Leadership support 

e. Organizational culture 

f. Stakeholder engagement 

g. Knowledge transfer mechanisms 

h. Succession planning 

 

4.2.4 Tools and Technology 

a. Project management tools and techniques (systems and software) 

b. Reporting and dashboards 

c. Data quality and analytics 

d. Automation and integration capabilities 

 

4.2.5 Portfolio and Project Management 

a. Portfolio governance 

b. Project selection and prioritization 

c. Strategic alignment 

d. Performance tracking and reporting 

e. Resource allocation mechanisms 

 

4.3 Maturity Benchmarking 

 

 The selected consulting firm or company should: 

 

a. Benchmark the Authority against recognized maturity models. 

b. Compare practices against industry standards, comparable organizations, and 

best practices. 

c. Identify maturity gaps and improvement priorities. 

 

4.4 Recommendations and Roadmap 

 

 The selected consulting firm or company should: 

 

a. Provide prioritized recommendations. 
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b. Develop a phased maturity improvement roadmap. i.e. short-term, medium-

term, and long-term 

c. Recommend governance, process, technology, and capability improvements. 

d. Recommend change management and capability development activities. 

 

4.5. Validation and Stakeholder Alignment 

a. Present findings to stakeholders and leadership. 

b. Gather feedback and refine the roadmap. 

c. Ensure buy-in and commitment for improvement initiatives. 

 

4.6 Follow-up and continuous improvement (Post Assessment) 
a. Establish mechanisms for monitoring progress. 
b. Periodic reassessments. 
c. Track implementation of recommendations. 

 

5. CONDITIONS 

Bids submission must meet all the conditions indicated below, failure to comply with 
conditions 5.1 (a) to 5.1 (c) will lead to disqualification of the tender submission: 

 
5.1 General terms and conditions 

a) Valid Tax Clearance Certificate.  

b) Valid business registration documents.  

c) VAT registration certificate (where applicable). 

d) Company Profile – the company or consulting firm must submit its profile. 

e) The proposal shall include a minimum of three (3) references where similar 

assignments were undertaken and should provide the contact person(s) and 

email addresses.  

f) Lesotho laws SHALL apply. 

g) Late submissions shall not be accepted. 

 

NB: The above documents must form part of the technical proposal document of 
the tender. 

 

5.2 Specific terms and conditions 

a) The financial proposal shall clearly state the tender price in Lesotho Loti (LSL), 

inclusive of VAT where applicable. 

c) The financial proposal must be valid for at least 90 working days from the 

submission deadline. 
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d) The consulting firm or company shall submit methodology and approach with 

timelines on how the assignment will be carried out, in accordance with the 

scope of work and objectives.     

e) The consulting firm or company shall submit proposed personnel profiles or 

curriculum vitae of minimum of three (3) key personnel that have relevant 

experience and knowledge to the assignment. 

f) The proposed key personnel should submit their letters of undertaking 

confirming their availability on the assignment.   

 

5.3  LCA’s Rights 

a) This RFP does not commit LCA to pay for any expenses incurred by the 

consulting firm or company in the preparation of responses to this invitation. 

b) LCA reserves the right to accept or reject any response to this RFP. 

c) LCA reserves the right to cancel or withdraw this RFP as a whole or in part 

without furnishing any reasons and without attracting any liability. 

d) LCA reserves the right to call company representatives to make presentations. 

e) LCA shall not be bound to accept the lowest bid price tendered.  

f) LCA will contact the successful bidder only. If you are not contacted within 90 

working days from the date of submission, please consider your submission 

unsuccessful. 

 

6. SUBMISSION FORMAT 

Tender submissions must meet all the conditions indicated below, failure to comply 
with the submission format will lead to disqualification of the tender submission: 

 

6.1 The consulting firm or company must submit one original and four copies of its 

tender submission document clearly marked “ORIGINAL” and “COPIES” as 

appropriate for both technical and financial proposals.   

6.2 Technical proposals must be in a separate package from the financial proposals.  

6.3 The package containing the technical proposal must be sealed, clearly marked 

“TECHNICAL PROPOSAL”, and the package containing the financial proposal 

must be sealed, clearly marked “FINANCIAL PROPOSAL”. 

6.4 The technical proposal should NOT include any financial information. 

6.5 Both packages must be placed in one outer package clearly marked “PROJECT 

MANAGEMENT MATURITY ASSESSMENT”.  

6.6 All bids shall be physically delivered to the address provided in 7.2 below. 

Neither electronic nor late submissions will be accepted. 
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7. TIME FRAMES AND OTHER DETAILS 

7.1 Any request for clarification on the RFP must be addressed in writing to the Chief 

Financial Officer at admin@lca.org.ls at least five days prior to the deadline. 

7.2 The tenders must be submitted in the tender box located at the reception on the 

1st Floor, LCA building, 30 Princess Margaret Road, Old Europa, Maseru, 

Lesotho on or before Tuesday, 14th July 2026 at 11:00 hours. No submission will 

be accepted after the closing time. 

7.3 Opening of bid documents will be on Tuesday, 14th July 2026 at 11:15 hours at 

LCA premises. 

7.4 Interested consulting firms or companies are invited for the bid opening. 

7.5 The preferred consulting firm or company will be informed in writing and 

invited for contract negotiations.  

 

8 All submissions must be delivered and addressed to: 

The Chief Financial Officer 

1st Floor Lesotho Communications Authority Building 

30 Princess Margaret Road, Old Europa 

P. O. Box 15896, Maseru, LESOTHO. 

mailto:admin@lca.org.ls

