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1. BACKGROUND

Through its Corporate Social Investment (CSI) programs Lesotho Communications Authority
(LCA), herein also called the Authority, recognises its responsibility to contribute positively to
society beyond its core regulatory functions. Through Corporate Social Investment (CSI), the
Authority seeks to create shared value by supporting initiatives that advance the strategic
outcomes of the LCA Strategic Plan 2026-2029, namely inclusive and meaningful connectivity,
enhanced cyber safety and resilience and sustainable socio-economic development.

The Authority's CSI programs are intended to harness the transformative power of digital
technologies to improve livelihoods, promote digital inclusion and strengthen communities
with particular emphasis on underserved and vulnerable groups.

2. OUR CSI PRINCIPLES

The Authority shall be guided by the following principles:

* Integrity and Accountability: ensuring transparency and ethical conduct.

¢ Collaboration: partnering with communities, government, civil society, the Universal
Service Fund (USF) and industry to maximise impact.

* Inclusivity: promoting equitable access and digital participation.
* Sustainability: supporting initiatives that deliver lasting developmental benefits.

* Social Impact: improving quality of life and community resilience.

3. CSI OBJECTIVES

The Authority's CSI programmes seek to:

* Support socio-economic development through investments in digital inclusion,
education and community empowerment.

* Enhance digital literacy and meaningful access to communication services, particularly
for underserved communities.

* Foster strategic partnerships that maximise the impact and sustainability of social
investments.

* Strengthen the Authority's reputation as a socially responsible regulator.

3




§ 0T HD

/ LE
/o COMMUNICATIONS
AUTHORITY

LCA | Corporate Social Investment Plan 2026/27

4. 2026/27 CSI FOCUS AREAS

The focus of the CSI initiatives for the financial year 2026/27 are:

* Digital inclusion and meaningful connectivity
* Education and skills development

¢ Community development

4.1 Digital Inclusion and Meaningful Connectivity

The Authority will support initiatives that:

* Promote affordable and meaningful access to communication services, particularly in
rural and underserved areas.

* Enhance digital literacy and responsible use of digital technologies.

* Encourage utilization of connectivity infrastructure, including Universal Service Fund
(USF) projects.

* Promote online safety awareness and cyber resilience among communities.

4.2 Education and Skills Development

The Authority will support programmes that:

* Advance STEM education and digital skills development.

* Provide sponsorships, career guidance and mentorship opportunities for learners
pursuing STEM-related careers.

* Organise innovation challenges and workshops that stimulate interest in technology
and digital innovation.

* Strengthen partnerships with educational institutions to prepare future digital talent.

4.3 Community Development

The Authority will:

* Support initiatives that address priority community needs and promote social inclusion.
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* Collaborate with stakeholders on projects that create sustainable shared value.

* Provide support and assistance to vulnerable children and disadvantaged groups to
improve their wellbeing and access to opportunities.

5. GENERAL EXCLUSIONS

The Authority shall not provide support to:

* Profit making organisations and companies
* Religious organisations

* DPolitical parties or politically affiliated organisations

6. CSI BUDGET

The CSI budget for the 2026/27 financial year is spread as follows:

FOCUS AREA ALLOCATION

Digital Inclusion and Meaningful Connectivity 15%
Education and Skills Development 80%
Community Development 5%

7. INTERNAL COMMUNICATION

To encourage staff participation and ownership of CSI initiatives, programmes shall be
communicated through:

e Email; and
» Official Staff WhatsApp groups.




