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MOAFRIKA FM — LICENSE RENEWAL APPLICATION

APPLICATION FOR RENEWAL OF LICENSE — MOAFRIKA FM

1.

PURPOSE

The purpose of this submission is to request renewal of the operating license of Third World
Evangelical Movement for Human Rights (trading as MoA frika FM).

BACKGROUND

MoAfrika was issued an operating license on the 1st June 2002. This license was valid for a
period of ten years unless revoked by the licensing Authority. This period expires in May, 2022,
In terms of the said License, the licensee is required to apply for renewal of the license no later
than one year prior to expiry of the license. (see ¢lause 16.1)

However, due to oversight on our part, the license has not complied with this requirement and
therefore humbly requests the Authority’s condonation for the delayed submission.
Notwithstanding the delay, the Station has been engaging with the Authority since January,
2022 with the guidelines on the requirements for the renewal as contained in the Lesotho
Communications Authority Response of 14 March, 2022 with the due date for the re-
submission as the 22" March, 2022. MoAfrika, reiterates its request that the Authority to
exercise leniency in considering the delay which is due to unavoidable conditions. The current
submission therefore seeks to address the shortcomings as identified in our previous
submissions and consultations with the licensing office of the Authority. All the issues as
addressed in this submission followed a number of interactions with the offices of the Authority
both on record and via continuing lines of communications.

Following the issue of the Operating License, the Lesotho Communications Authority issued
rules for classification of license which were (a) public broadcaster; (b) private broadcaster;
(c) commercial broadcaster; and (d) community broadcaster (See Broadcasting Rules
Classification 2007). In terms of this classification MoAfrika falls under category (b) as it is a
private broadcaster.

OWNERSHIP OF MOAFRIKA FM RADIO

MOAFRIKA FM RADIO is owned by Third World Evangelical Movement HRD, (The
Movement), which a Christian non-profit organization established to propagate the gospel of
Jesus Christ, in a manner that empowers the less privileged members of society to make a
meaningful contribution towards the development of The Kingdom of Lesotho, each one
operating in his'her locality, in accordance with his/her own capabilities.

Objectives of The Movement are clearly stated under paragraph Five (5) from (a) to (g) of The
Movement’s founding constitution. The Movement is registered under the Lesotho Societies
Act of 1966; registration number 99/42 and amended in November 2014,

Third World Evangelical Movement for Human Rights and Democracy trading as MOAFRIKA
FM, license number: 0000004732/2014.
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4. COVERAGE

The radio station has since commencement seen increased coverage of its services in the
country. The increase was largely influenced by consumer demands that requested availability
of the radio programs in their respective areas. The Station boasts 22 years of broadcasting
experience, with the largest coverage, by a private radio station in Lesotho — covering the
lowlands, foothills and the high mountains, across the 10 districts of Lesotho, and neighbouring
South African towns. The frequencies used are as outlined in the tables below.

Figure 1
Frequencies | Transmission Radius Coverage Population (2016
Census)
89.7 MHz 2000 W 120 - 180 km | Maseru / Semonkong 519,186
99.3 MHz 1000 W 80 - 100 km | Berea/Leribe/Botha Bothe 600, 137
90.7 MHz 1000 W 80 - 100 km | Mafeteng/Mohale’s Hoek/Quthing 293, 691
93.6 MHz 1000 W 80 - 100 km | Thaba- 235,789
Tseka/ Qacha/Mokhotlong

The numbers above are estimates based on the statistics from  Statoids:
http://www statoids.com.uls.html.

MOAFRIKA FM services the country’s Lesotho Rural Population estimated at 69.2%, while it
commands 30.8% Urban Population. Due to the geographical landscape of Lesotho,
MOAFRIKA FM has feeders to assist the station have a blanket coverage.

Frequencies | Transmission | Coverage

99.2 MHz 200 W Quthing

87.9 MHz 200 W Mohale’s Hoek
89.3 MHz 200 W Mokhotlong
100.4 MHz 200w Butha-Buthe
87.6 MHz 200w Qacha’s Nek

Its services are provided using a variety of options under infrastructure sharing and col-location
arrangements with the licensed service providers in the Country, in particular Econet Telecom
Lesotho and the Lesotho Broadcasting Serviced. (LNBS)
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The current coverage map of the areas is as depicted below.

bl

5. INTERFERENCE

Over the period of operations while the station reported some interference in its’ operations, the
issue is not of significance. The table below indicates the areas affected and the resolution made
with the assistance of the Authority. This has shown the LCA’s interests in the operations of
the licensed service providers in resolving material issues in the operations.

Area Band Interfering Provider Resolution

Butha-Buthe 89.0 Lesedi FM LCA findings confirmed no
(Qholaghoe) interference by the station frequency
Butha-Buthe 90.7 (Specify Broadcaster — | LCA  findings  confirmed no
(Chafo, letter just states new | interference by the station frequency
Likhoele} station)

6. INVESTMENTS AND FUTURE PROJETIONS
Strategy

The Radio Station objectives are to

e Maintain leadership role in the news and information dissemination to Basotho;

e Expand into each and every village of Lesotho and extend its reach internationally to
various parts of the world where Basotho are found;

» Provide apprenticeship to Basotho youth in the areas of Journalism and Broadcasting;

e Collaborate with public and private institutions in developing a culture of
professionalism in news gathering, processing, dissemination in the areas of economic,
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political, social, cultural, religious, and educational matters as well as issues of gender
equality.
Investments and Future Projects
Over the past 10 years MoAfrica has invested more Three Million and Two Hundred
Thousand (3.2 million) Maleti in investments for infrastructure and equipment that services
the radio station. This is specifically equipment hosted by other licensed service providers of
Lesotho National Broadcasting Services (LNBS) and Econet Telecom Lesotho (ETL). This
stands at M1.4 and 1.8 million respectively. The said infrastructure includes receiver stations,
cabling connectivity, transmission equipment, servers, amplifiers, dervers etc. The latest
investments in 2020 which was at a critical time of the Covid 19 Pandemic comprised of the
state-of the-art equipment for improvement of the output sound for the station

It ill be noted that since inception the radio station has been operating from rented premises
at Carlton Centre since the Lesotho 1998 riots. As part of its strategy to have resilience in
its operations and to ensure that the operations are not disrupted during similar eventualities
in the future, MoAfrika is in the process of developing an independent site at Qoatsaneng
from which its studio equipment will be housed while the Centrally located offices will be
retained for their ease of public to the access to the public. This area is valued at some 9.6
million Maloti exclusive of the construction of the structures at the said site. This shows a
commitment of the station to remain of service to the people in the future. Works for the
project has commenced but was adversely impacted due the Covid 19 pandemic. The new
site will serve as the head office administrative headquarters of the station kitted with
facilities and equipment to take over operation of the broadcasting services in the event of
possible service disruptions in the event of emergencies, while the satellite offices at Carlton
Centre will remain as the broadcasting centre for the station.

Operating Costs
Over and above the fixed capital expenditure program above MoAfrika has been

consistently been compliant with payments for its license fees both in annual license fees
and spectrum fees. The most recent example is regulatory fees for the year 2022/23 of
M46,200.00 due by the end of June and the Spectrum Fees paid on a month-to-month basis.

Future Plans and Projections
In addition to the expansion plans as outlined under 6.1 above relating to the construction

of the administrative headquarters of the station, the draft revenue projections for the station
are available at our offices but remain confidential at this stage.

THE OPERATIONS AND SERVICES

The station a public awareness through its radio programs that cover diverse public interest and
public safety issues, news and programs that seek to preserve the social and cultural aspects of
public. To cite a few of the these include, current affairs (national and international), socio
economic issues, awareness on democracy and good governance etc. The attached Graphic
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profile shows the key aspects of the operations of the station. The station is proud to state
that some of the public safety programs have been of great assistance to law enforcement
agencies in the apprehension of wrong doers through proactive messaging that often assists the
public in their civic duties as law abiding citizens.

In order 1o keep abreast of technological advancements to remain relevant in the digital age,
MoAfrika has a website: WWW.MOAFRIKAFM.CO.LS and also provides on-line streaming services
to subscribers. It also engages with its diverse listener base using various media platforms
including Facebook, Twitter, Instagram etc. These allows it to have immediate access to
information and interests of the base as well as respond promptly to questions from the listeners.

7. SOCIAL CORPORATE RESPONSIBILITY

8.1 Culture
Since the early 2000 the station begun with MOAFRIKA CULTURAL FESTIVAL, which is

aimed at promoting Basotho values as a nation and appreciating their culture. Over the years
the festival has achieved its goals, leading to Basotho appreciating the Sesotho language,
Basotho cuisine, dress, song, art, lebollo and pitiki, to name but a few.

Prior to the COVID-19 pandemic, the festival was held annually, and popularized some of the
country’s former and current Members of Parliament (MP), who ended being part of the
national executives. Some of them are Mr. Motlalepula Khahloe (former MP), Mr. Teboho
Sekata MP, Mr. Leshoboro Mohlajoa MP and Mr. Selibe Mochoboroane (Minister of
Development Planning), who have all organised MOAFRIKA FM events in their constituencies
- Khafung, Malimong, ‘Maletsunyane and Thabana-Morena, respectively. Some organised
these events before they became other Members of Parliament, while others did so as elected
public representatives, already.

Popularization of blankets and Seshoeshoe was due to the festival as well. They became
fashionable to wear on a daily basis, whereas they only were womn ceremonially. Additionally,
“lebollo” was promoted through this festival, leading to tertiary graduates inclusive law
graduates, junior & senior police officers as well as members of the army to attend “lebollo
initiation. This initiative has provided police with access to resolving cases in this national
institution which was hitherto taboo and a weirdly guarded from them for dispensation of
Justice in the event of criminal activities at the said initiation schools and various members of
professional bodies.

As part of its contribution to this county’s rich culture, MOAFRIKA FM popularised Basotho
medicine and healing, out of which not less than two multi-millionaires were created.
Additionally, the languages of Baphuthi and Amaxhosa have been brought to the fore, they
now are a subject of the National Reforms Authority. Culture and heritage

MoAfrika has nurtured a number of Basotho artists and promoted them to achieve intemational
acclaim in different genres of music. These include artists like Setlofa, RabotSo le Semanyane,
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Lempe Leteketa (Boima) etc who now have established careers and presence and are well
known in the country and in the neighbouring south Africa, producing multiple award-winning
songs following their launch in the public eye by the station. These artists have through
collaboration of the station with investment partners even been hosted abroad in places such as
Dubai, India, China, Botswana etc

8.2 Public Safety

The stations popular program of Mokhosi has been one of the key initiatives that has assisted
in particular law enforcement agencies in the cases of child abductions, asset recoveries
(vehicles, animals etc), and identifying in cases abandoned corpses countrywide following
leads for hot pursuit of immediate leads provide by members of the public in response to
MoAfrika’s publicizing diverse requests as made by the public into the station. This role has
been appreciated by various members of the society and the various law enforcement agencies
{police, armed forces).

7.3 Employment

The station provides opportunities for employment to Basotho citizens not only as employees
of the station but with the training provided in the news publishing field where some end up as
accessing opportunities for stations beyond the borders of Lesotho.

8.4 Education and Public Awareness
The station is not averse to providing meaningful engagement on various topics that are at the

heart of Basotho problems in society on governance and politics and service delivery by the
designated officials both in the public and private sector. The engagements provided through
programs hosted by the station often gets interested parties to be in touch with issues that may
at times be overlooked for improvement of their own services to the public.

8. ORGANIZATION AND MANAGEMENT

The business strategy and direction of the station is outlined by the board of governance that is
of the Third World Evangelical Movement for Human Rights and Democracy. This is registered
as a non-profit making, non-denominational and non-political organization: The board of the
society is comprised of the President, Deputy President, Secretary, Deputy Secretary, Treasurer
and members of the Standing Committees. The appointment to office is rotated at three-year
intervals with appointed members being eligible for re-election at the annual conference. These
members are supported by the chairpersons of the four (4) standing committees of Human Rights,
Evangelism, Literacy and Numeracy and Culture, Youth and Women Affairs.

The strategy is executed is under the management of a Managing Director, who is supported by
an executive management, supported by back-office personnel and field agents across the 10
districts of Lesotho. Total staff complement at present stands at 22 Basotho who are employed
by the station.
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9. COMPLIANCE WITH THE LICENSE CONDITIONS

The station has designed a compliance matrix that is under the direct oversight of the executive
management of the station. The Director Finance who heads the station is the accountable for
ensuring that all activitics of the station remain compliant with the license obligations and
reports on this measure accordingly.

One of the conditions of the license is that the licensed service providers put in place procedures
and guidelines to manage customer complaints. MoAfrika has put in place, an established
complaints procedure in accordance with this requirement. This process provides a system for
escalation in the event of the complainant not being satisfied by the resolution at the various
levels.

CHALLENGES

The significant challenge to operations stems from the fact that the station is hosted on
infrastructure owned by competing service providers, in particular the government owned
Lesotho National Broadcaster. At times when the hosting infrastructure provider plans
enhances and / improvements to their own services, they do not consult the station. This has at
time resulted in impairment of the services of the station for extended periods where it was
hosted by LNBS.

ENCLOSURES:

MoAFrika Graphic Profile
MoAfrika Compliance Mtrix
MoAfrika Complaints Procedure
Complaints Against MoAfrika
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